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I. MeToau4yeckue peKoOMeHIaHHU

1.1 Meroanyeckne peKOMeHAAIMH 10 OPraHU3alMu PpadoThl 00y4arIMXCsl BO
BpeMsl POBeeHUs JIEeKIMOHHbIX 3aHATHI

B X0Oe€ HCKI_II/Iﬁ npenoaaBaTeyib U3J1ara€t U pasbACHACT OCHOBHEIC, Han6onee CJIOKHBIC
MOHSTHUS TEMbI, a TAKXK€ CBA3aHHBIE C HEW TEOPETHUECKHE M MPAKTUYECKUE MPOOJIEMBI, JaeT
PEKOMEHAAINU Ui NPAKTUYCCKOTO 3aHATHA W YKa3aHWA Ui BBINIOJTHCHUA CaMOCTOSITEILHOM
paboTHI.

B xome NeKIMOHHBIX 3aHATUN OOydaromemMycss HeOOXOIUMO BECTH KOHCIEKTHPOBAaHUE
ydyeOHoro Marepuana. OOpamarh BHUMaHHE HAa KaTerOpHH, (POPMYIMPOBKH, PACKPBHIBAIOIINE
COACPIKAHUC H3y‘IaCMOﬁ JAUCHUIUIMHBI, HAYYHBIC BBIBOJbI W IMPAKTUYCCKUC PCKOMCHAAIINU,
MOJIO’KUTENIBHBIN OIBIT B OPATOPCKOM HUCKYCCTBE.

JKemaTeapbHO OCTaBUTL B pa60q1/1x KOHCIICKTax II0JId, Ha KOTOPLIX ACJIIaThb IMOMCTKH,
MOMYEPKHUBAIOIINE OCOO0YI0 BaXXHOCTh TE€X WJIM HMHBIX TEOPETUYECKUX  MOJIOKEHUH.
PCKOMCHI[yCTCSI AKTUBHO 3aJaBaThb MNPCHOAAaBATCIIIO YTOUHAIOIINE BOIPOCHI C HEJIbIO YSICHCHUA
TEOPETUUECKHX MOJIOKEHUH, pa3pelIeHns CIIOPHBIX CUTYalUH.

1.2 MeTonuyecKkue peKOMEHIAIMHU M0 MOAr0TOBKE K CEMUHAPCKUM (MPAKTHYECKHM)
3aHATHAM

B Xxozme moAroToBkM K CEMHHApCKUM (NIPAKTHUECKHM) 3aHATHSIM CIEIyeT H3y4YUTh
OCHOBHYI0 M JIOIOJHUTEIBHYIO JIUTEpAaTypy, Y4YeCTb PEKOMEHJALMM IpenojaBaTesss H
TpeboBaHus pabodeil mporpaMmel.

MoOXHO MOATOTOBUTh CBOM KOHCIIEKT OTBETOB II0 PacCMAaTpUBAEMOM TEMAaTHUKE,
MOJATOTOBUTH TE3UCHI JJI BHICTYIUIEHUH MO BCeM y4eOHBIM BOMpPOCaM, BEBIHOCUMBIM Ha 3aHSTHE.
Crnenyer mpoaymarh NpHMEpHl C IENbI0 0OecreueHHs] TECHOW CBA3M HM3Y4aeMOW TEOpUH C
peanbHOM  MpPakTUKOWM. MOXXHO  [OMOJHUTH CHUCOK PEKOMEHJIOBAHHOW  JIMTEPATYPhI
COBPEMEHHBIMU UCTOYHUKAMU, HE NIPEACTABICHHBIMU B CIIUCKE PEKOMEHJOBAHHOM JINTEPATYPHI.

1.3 Metoanyeckue peKOMEHJAIMHU MO MOATO0TOBKe K BbICTYIUIEHHIO C Mpe3eHTALMii-
3alIUTe MPOeKTa

AJNTOpUTM CO3/1aHUs TIPE3CHTALIUH:

1 sTan — onpeneneHne eI Mpe3eHTaIH

2 3Tan — noJipoObHOE pacKphITHE UH(OPMAIIHH,

3 3Tam — OCHOBHBIE TE3HCHI, BBIBOJIBI.



Crnenyet ucnonb3oBatb 10-15 cnaiinos. IIpu saTom:

- TIEPBBIN crnai — TUTYIbHBIN. [IpenHazHaueH 1y pa3MenIeHns] Ha3BaHUs TPE3CHTAIUH,
MMEHH JOKJIa4MKa U €ro KOHTaKTHOH MH(pOopMaIuu;

- Ha BTOpPOM Claiijle HEOOXOAWMO pa3MECTUTh COJAEpKAaHHE MPE3CHTALUH, a TaKkKe
KpaTKO€ OIMCaHUE OCHOBHBIX BOIIPOCOB;

- OCTaBIIMECH CaiIbl UMEIOT HH()OPMATHUBHBIN XapakTep.

OO6buHO TOJaua MH(GOPMAIMK OCYLIECTBISETCS MO IUIAHY: TE3UC — apryMEeHTaIlus —
BBIBOJI.

TpebGoBanust kK 0OPMIICHUIO U MPEJACTABICHUIO MMPE3CHTAIIHH:

1. YurabGenbHOCTh (BUAMMOCTD M3 CaMbIX JAJTbHUX YTOJIKOB MOMEIICHUS U C pa3IMYHbIX
YCTPOICTB), TEKCT A0JKEH ObITh HaOpaH 24-30-p1M mpudTOM.

2. TwatenbHO CTPYKTypUpOBaHHAsI HH(OpMAIIHSL.

3. Hanuuue KOPOTKMX W JIAKOHUYHBIX 3aroJIOBKOB, MapKHUPOBAaHHBIX MU HYMEPOBAaHHBIX
CITMCKOB.

4. Kaxaomy moyIoxeHuto (KMaee) Halo OTBECTH OTICIbHBIN a03arl.

5. I'maBHy!0 MJ€I0 HAJI0 BBUIOKUTH B MIEPBOM CTpoke ab3ana.

6. Ucnonp3oBaTh TabauuHble (QOpMBI MpelcTaBieHUs HHGOpManuu (AMAarpaMMsl,
CXEMBbI) JJIs WUIIOCTpPAllMM BaXKHEHIIMX (HaKTOB, YTO JACT BO3MOXKHOCTH IOJIaTh MaTepual
KOMITaKTHO M HATJISTHO.

7. I'pacduka q0KHA OPTaHUYHO JOTIOIHATH TEKCT.

8. BricTymuienne ¢ npe3eHTanueil nautcs He 6omee 10 MUHYT.

3amyra NpoeKTa NpOXOAUT B UHTEPAaKTUBHOU (opme

1.4 MeToauyeckne peKOMeH/IAlUH 10 MOAr0TOBKE BBICTYIIEHHS C I0KJIA/I0M
AJITOPUTM CO3JaHUS JOKIa/Ia:

1 »Tam — onpeneneHne TEMBI JOKIIAa

2 JTam — onpeieeHNE e TOKIIaaa

3 sTam — noApoOHOE pacKphITHE HH(POPMAITUH

4 stanm — (GOpMYIHPOBAHNE OCHOBHBIX TE3HCOB M BBIBOJIOB.

1.5 Metoauyeckue yKa3aHusl K BbINOJTHEHUIO PAKTHYECKUX 3aaHUI

Kaxxnoe npaktuueckoe 3aJlaHUE COCTOMT M3 TPEX 4YacTeW: 3ajada, pelIeHHE U 3a/laHue
JUISL  CaMOCTOSATENIbHOW  paboThl. 3a/1aua pacKpbeIBaeT  CyTh  NpoOJeMbl,  00O3HayYaeT
MIOCJIEI0BATENBHOCTD HEOOXOIUMBIX NENCTBUH, JIOTHKY paboThI c
nporpamMmoii. Pemenue npeacrapnser coboil  MOApOOHYIO TOMNIATOBYIO HMHCTPYKLHIO €O
CKPMHILOTAMH, HAIVISIAHO WJUIIOCTPUPYIOUIMMH IIPAKTUYECKOE BBIIIOJHEHUE I1OCTABJIEHHOU
3aJjayd C TOSICHEHUSIMH M KOMMEHTapHsMH. 3aJjaHhe JJIs CaMOCTOSITENIbHON paboThl JIHILb
o0o3HayaeT npobisiemMy, Janee o0yyaromeMycs MpeoCTaBIsAeTCs BO3MOKHOCTh CAMOCTOSATEIBHO
MIPOAYMaTh JAETaIU MPOEKTHON JeSATeNbHOCTH, U3YUUTD JUTEPATYPy U HHTEPHET-PECYpPChl, HAUTH
pEILIEHNE U pealn30BaTh €ro B mporpamme. JlaHHBIN pa3zien Takke MOXKET COAEPKaThb BOIPOCHI,
Ha KOTOpble HEOOXOAMMO AaTh YCTHBIN OTBET IPHU 3aLUTE MPAKTUUECKOTO 3a/1aHus

1.6 MeToguueckue peKOMeHAAUMH 110 MOATOTOBKE K clAaye 3a4eTa

3auer sBiseTcss (GOPMOM HMTOTOBOTO KOHTPOIS 3HAHMM M YMEHHH OOydYarouuxcs Io
JTAHHOW JTUCUUIUIMHE, TIOJYYCHHBIX Ha JIEKIHIX, MPAKTUYECKUX 3aHATHSIX U B IIPOIECCEe
CaMOCTOSITETLHOU PabOTHI.

B mepuom moaAroToBKM K 3aueTy oOOydaromMecss BHOBH OOpamamTcs K ydeOHOo-
METOANYECKOMY MaTepUaly U 3aKPEIUISIIOT TPOMEKYTOUHBIE 3HAHUS.

[Ipn moaroroBke K 3a4eTy OOydYaromuMcs I1eJ1ecO00pa3HO HCIOIh30BATh MaTEepUAIIBI
JIEKIIMI, OCHOBHYIO U JOMOJIHUTENBHYIO JIUTEPATYpy.

Ha 3auer BBIHOCHTCS MaTepwal B 00beMe, MPEAyCMOTPEHHOM pabdodeil mporpaMMoin



yueOHOM TUCHUIUIMHEI 32 cemecTp. 3adeT nmpoBoauTcs B popme Tecta B IMOC yHuBepcurera.

TecroBast cucrema MpexycMaTpUBaeT BOMPOCHI/33JaHUs, Ha KOTOpBIC OOYYarOIIUiiCs
JIOJDKEH JaTh OJAMH WM HECKOJIBKO BApHAHTOB MPABUIBLHOIO OTBETA U3 MPEAJIOKEHHOTO CIHCKa
otBeToB. [Ipu moucke oTBETa HEOOXOAUMO MPOSBISITH BHUMATEITHHOCTb.

IIpu oTCyTCTBMM Kakoro—JimOO OJHOTO OTBETa Ha BOIPOC, MNpPEAyCMaTPUBAIOIIUI
MHOXECTBEHHBIN BBIOOD, BECh OTBET CUMTACTCSI HEMIPABUIIHHBIM.

OTBeTbl NpaBWIBHBIE BBIIEIAIOTCS B TECT€ MOMYEPKUBAHHUEM WJIH JIIOOBIM JAPYTHM
JOITyCTUMBIM CHMBOJIOM.

Ha BbInmosHEeHHE TecTa MpeoCcTaBisIeTCss OrPaHUUYEHHOE KOJIMYECTBO BPEMEHU M TOJBKO
OJTHA TIOTIBITKA.

Pe3ynbraT 3aueTa BbIpaXKaeTCsl OLEHKAMHU «3aUTEHOY», «HE 3aUTECHO».

I1. ILls1aHBI NPAKTHYECKUX 3AHATHI

Tema 1. Unnnuanus npoexkra

Inan:

[ToHATHSA «IIPOEKT» U «YTIPABIECHUE TPOCKTaAMM.
MeTtononorust ynpaBiaeHHUs! IPOEKTaMH.
CrangapTsl yHpaBieHUs IPOEKTaMH.

BHewHss 1 BHYTpEHHSIS cpefia MPOEKTa.
[IpoexT kak cucrema.

CucreMHBIN OAXO0/ K YIPABICHHUIO IPOEKTaMH.
[lemu npoekra.

TpeboBaHMS K TPOEKTY.

9. OkxpyxeHue npoekTa.

10. YuacTHMKM IpOEKTA.

11. ’)Ku3HEeHHBIN UMK OPOEKTA.

12. Ctpykrypa nmpoekra.

R

Jlumepamypa [1, c.11-142; 2, c. 15-87]

Bonpocs! 1151 CAMOKOHTPOJIA:

1. Kaxkue BaxkHbIe cienupUIECKUE XapaKTEPUCTUKH MPUCYIIIH JTF0OOMY TPOEKTY?

2. Yem omMuaeTcs NPOEKTHOE yIPABIEHUE OT TPAAULIMOHHOTO MEHEPKMEHTA?

3. TIlouemy  TpaaMLMOHHBIH  MEHEKMEHT  MOMKHO  Ha3BaTb  <<PYTHHHBIM
ylpaBJIeHUEM>>, a YIIpaBJIeHHE IPOSKTaMU — HET?

4. TIlepeuncnuTe NPUHLIUIBI, KAKUMH HEOOXOAMMO PYKOBOJICTBOBATHCS IPU pa3paboTKe
METOJIOB ¥ CTaH/IapPTOB YIIPABICHUS TPOEKTaAMH.

5. Ilepeuncnute KitOU€BbIE MEKIYHAPOIHbIE CTAHAAPTHI YIIPABICHUS IPOCKTAMHU.

6. Ha pemenne kakux 3a7a4 HaIlpaBJICHO CO3JaHUE KaX10ro cTaHaapra?

7. Uem paznuuaercs 06a30BBIM MOAX0, 3a10KeHHbIN B cTanaapT PMBOK, ot monxona,
Ha KOTOpOM OcHOBaH ctanaapt [CB?

8. Kakyto poinb urpator crannaptsl ISO B ynpaBiieHuu npoekramu?

9. Kak onpezaenuts 3pesiocTh OpraHU3aIMy M0 OTHOIIECHHIO K YIPABICHUIO IPOEKTaMu?

10. Tlouemy K ynpaBi€HUIO MPOEKTaMH MPUMEHHUM CHCTEMHBIM MOJXOJ, a caM MPOEKT
MO>KHO PaccMaTpUBaTh KaK CIOXKHYIO CHCTEMY?

11. B uem 3akitouaeTcsi BaKHOCTh NMPABUJIBHOW MOCTAaHOBKM Lened mpoekTa? Kakum
KPUTEPHSIM 3TH LIEJIN JOJKHBI OTBEYATh?

12. Tlepeuncnure BHEMIHUE (PAKTOPHI, OKA3bIBAIOIINE BIUSHUE HA MPOEKT.

13. Ilepeuncnaure (QyHKIMHM, KOTOPHIC BBIMOJHSAIOT YYACTHUKM HPOEKTa Ha pa3HbIX
CTaIHsIX €T0 KU3HEHHOTO UK. Kak MeHSIoTCs (pyHKIIMH B 3aBUCUMOCTH OT (pa3bl mpoekTa’?

14. O0bsacHuUTE, MOYEMy Ba)XXKHO JOOMBATHCS COTIACOBAHMS MHTEPECOB BCEX YUACTHUKOB
IIPOEKTA.



15. Hcxonas u3 Kakux KpUTEpUEB MOKHO BBLACTATH (Da3bl )KU3HEHHOTO IMKJIA POeKTa?

16. KakuMu npeumyiiecTBaMu 00JIaJalOT pa3HbIe TUIBI OPraHU3AIMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh PeaJT30BaH MPOEKT?

17. TlepeuricnuTe OCHOBHBIE KpUTEpPHM KilacCU(UKAIMK TMPOEKTOB, 3HAUYMMBbIE ISt
SKOHOMUCTA U MEHEIKepa.

18. Yro Takoe mera-npoektrl? [IpuBeaure usBectupie Bam npumepsl.

19. Yt0 Takoe NHHOBAILIMOHHBIE TPOEKTHI?

20. Kakne mpoekThl Bbl MOKETE BBIIEIUTH MO KPUTEPHIO CTEIIEHH OXBAaTa MUMHU 3TAIlOB
MHHOBAIIMOHHOTO Ipouecca’?

21. HazoBute ¢akropbl, KOTOpbIE, IO BalleMy MHEHHIO, BBI3BIBAIOT TIOSBIICHUE
IIPOEKTOB.

22. OOBscHUTE, KaK COOTHOCSTCS MEXIy COOOH ympaBiieHHe MPOCKTaMHU U YIIpaBJICHUE
U3MEHEHUsIMU?

23. TlosicauTe CyTh MPOEKTHOTO MOAXO0a K OpraHu3aiuy Ou3Heca.

24. Yto nOmKHA yUYUTHIBATh SKOHOMHUYECKAsE MOJIEIb IPOEKTa?

25. IlosicHuTe CyTh NpPHUHIMIA ATBTEPHATUBHOCTH INPU HOCTPOCHUH SKOHOMHYECKOU
MOJEIIN IIPOEKTA.

3apanne 1719 CaMOCTOSITEILHOM PadoThI:

1. [Ipuaymars OpoOEKT, COCTaBUTh MIPEABAPUTEIBHBIN IUIAH, YKA3aB:

1) Ilens npoekTa (OCHOBHAsI, HA TIEPCIIEKTHUBHI)

2) Y4acTHHKH IpPOEKTa

3) IIpoekTHas koMaHJa

4) Cpok mpoekTa

5) bromxer (OpUEeHTHPOBOYHBIH)

6) Kpurepun mocTH)eHUS LIETH.

2. JIns nmpuaymMaHHOro Bamu mpoekTa OIpeneiauTh BHEIIHIOK M BHYTPEHHIOIO Cperdy,
0003Ha4YUTh Hambosee 3HaYUMBbIe (DAKTOPHI, a TakkKe (aKTOPbl, KOTOPHIMH MOKHO HpeHeOpeUb.
OOBSACHUTH, TOUYEMY.

3. dnsa npugymanHoro Bamu mpoekTta mpuaymaiite, Kak MOKET OBITh HCIIOJIB30BaH
NPUHIUI anbTepHaTUBHOCTH. O00cHYylTe Bam BeIOOD.

4. IloaroroBka JOKJIaaa Mo CIAEAYIOIIAM TEMaM:

1. IlpoexTsl B OTpaciu TOIUIMBHO-3HEPI€TUUYECKOIO0 KOMILJIEKCA, W OCHOBHBIE
po0OJIeMbl X peaTn3aluu
CraOunm3anus arpornpoMBbIIIICHHBIX PECYpCOB B cepe Mpo10BOIbCTBUS
[IpoekThl B 06s1acT KOHBEPCHUN BOCHHO-IIPOMBIIIUIEHHOTO KOMILIEKCa
TpancnopT, cBsI3p 1 KOMMYHUKALIUN — IPUMEPBI IPOEKTOB
OcHoBHBbIE 331a4U IPOEKTHOTO MEHEKMEHTA B KIJIUITHOM CTPOUTEIHLCTBE
IIpoeKThl B MalIMHOCTPOEHUN
[IpoexThl B XUMHUYECKOW NMPOMBIIIIIEHHOCTH
IIpoeKThI B JIErKOM NMPOMBIIIIEHHOCTH
VY noBneTBopeHne MOTPEOHOCTEN HacelIeHUs Yepe3 COLMaIbHO-OpUEHTUPOBAHHBIE

A e ANl

IIPOEKTHI

Tema 2. [InanupoBaHue NpoeKTa
Inan:
Knaccugukaius mpoeKkToB Mo KpUTEPUAM MEHEDKEpa U IKOHOMHUCTA.
OKOHOMMYECKAst MOZAEIb IIPOEKTA.
[IpaBoBBIE (hOPMBI HHCTUTYLIMOHAIN3ALUH TIPEATIPUHUMATEIICH.
JloroBopHO€ peryJnpoBaHue MPOEKTHOM €SI TETbHOCTH.
JloroBopsl KOMMEPUYECKOM KOHIIECCUU H (hpaHUaii3HHTa.
JIoroBOpBI IPOCTOrO TOBAPHIIECTBA U O COBMECTHOM IEATEIIBHOCTH.

AN e



7. CoBpeMeHHbIE OpPraHM3allMOHHO-TIPABOBbIE  ()OPMBI  peaTM3aLUU  BEHUYPHBIX
MHBECTUIIMOHHBIX MTPOEKTOB B Poccuu.

8. DOddexTsl 1 HHAUKATOPHI YCHEIIHOCTH pean3aliy MPOeKTa.

9. DOddexTUBHOCT peaan3aluy NPOEKTa U €€ BUIIBL.

10. OueHka 5KOHOMUYECKOH 3(h(hEeKTUBHOCTH MPOEKTA: OOIIUE MTOAXOIBI.

11. OcHOBHBIE METO/IbI MTHBECTUIIMOHHBIX PACUYETOB.

12. YnpaBneHue NpOEKTHBIMU PUCKAMHU.

13. Tlonstue pucka u HeonpeneneHHocTH. Kimaccudukanmsi mpOeKTHBIX PUCKOB.

14. Cuctema ynpaBieHus! IPOEKTHBIMUA PUCKaMH.

15. OcHOBHBIE OAXO/IBI K OLICHKE PUCKA.

16. Metoab! ynipaBieHHs pUCKaMHU.

17. Nepapxnueckas CTpyKTypa MPOEKTa

18. OcHOBHBIE 3a/1au¥ IJIAHUPOBAHUS ITPOEKTA.

19. ®yHKUIMU CEeTEeBOTro aHAJIN3a B INIAHUPOBAHUHU MPOEKTA.

20. Ananu3 KpUTHYECKOIO IyTH.

21. OmnpeneneHne IIUTENBHOCTH MPOEKTA MIPU HEONPEAEICHHOM BPEMEHH BBINIOJHEHUS
onepauuu.

22. PacnipeneneHue pecypcos.

23. Pa3paboTka pacnucaHus MPOEKTa.

Jlumepamypa [1, c.143-252; 2, c. 88-155]

Bonpocs! 1151 CAMOKOHTPOJIA:

1. Tlodyemy K ynpaBiI€HHUIO MPOEKTAaMU MPUMEHHM CHCTEMHBIN MOJIXOJ, a CaM MPOEKT
MO>KHO pacCMaTpUBATh KaK CI0KHYIO CUCTEMY ?

2. B d4em 3akiroyaeTcss BaXKHOCTh IPABUIIBHOM IOCTAHOBKM Iiesied mpoekra? Kakum
KPUTEPUSM ITH LIETH I0JKHBI OTBEYATh?

3. Ilepeuncnute BHEMIHUE (AKTOPHI, OKA3bIBAIOLINE BIHUSIHUE HA MPOECKT.

4. TIlepeuucnute (QYHKUUH, KOTOpBIC BBIMOJHSAIOT YYAaCTHUKM IPOEKTa Ha pa3HBIX
CTaJIUSAX €ro KU3HEHHOTOo 1HKIa. Kak MeHsI0TCsl pyHKIMY B 3aBUCUMOCTH OT (ha3bl MpoeKTa?

5. OO®bscHUTE, TOYEMY Ba)KHO J0OMBATHCS COTJIACOBAHUS UHTEPECOB BCEX YUACTHUKOB
IIPOEKTA.

6. Mcxons u3 Kakux KpUTEpUEB MOXKHO BBLACTATH (Da3bl )KU3HEHHOTO 1IMKJIA POeKTa?

7. Kakumu npeumyuiecTBaMu 00JIaJalOT pa3Hble TUIBI OPTaHU3AIMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh PeaJ30BaH MPOEKT?

8. [Ilosicaure, kak Mexay cOOOH COOTHOCATCS TIOHSTHSL «IPEANPUSATHEY» H
«IOPUIUYECKOE JIULION.

9. Ilepeuncnute n3BecTHble BaM opranuzannoHHO-IIPaBOBbIE (YOPMBI KOMMEPUECKUX U
HEKOMMEPUYECKUX OpraHu3alui.

10. Kak Bbl nymaere, MOTyT JM HEKOMMEPUYECKHE OpraHu3aluu ObITh CyObEeKTaMH
peannzanuu

11. xOMMepYeCKHUX IPOEKTOB?

12. Yro Takoe XO3AHCTBEHHBIH JOrOoBOp M Kakue TpyINIbl JOrOBOPOB B cdepe
MpeIIpUHUMATEIbCTBA BBl 3HAETE?

13. Pacckakure 00 OCHOBHBIX YCIOBHSIX JOTOBOpPa O BBINOJIHEHHUH HAy4YHO-
HCCIJIEIOBATENbCKUX U OMBITHO-KOHCTPYKTOPCKUX padoT.

14. Yem otrauyaroTcst MeEXAy COOOH JOroBOphl KOMMEpPYECKOHM KOHIIECCHH H
¢dbpanuaiizunra?

15. Ilepeurcnure OCOOEHHOCTH  IPAaBOBOM  KOHCTPYKLUMH  JIOTOBOpPAa  IPOCTOTO
TOBapHIIECTBA.

16. Kakue TpeOOBaHUS TPEABABIAIOTCS K  OPraHU3allMOHHO-NPaBOBOM  ¢opme
IOPUIMYECKOTO JIMIA, HCHOJIb3yeMOr0 B KauyeCcTBE MPOCKTHOW KOMIAHUM YYaCTHUKaMH



MHHOBAIIMOHHOW MPEANPUHUMATEIBCKOMN N€ATEIbHOCTH?

17. Kak BBl Jaymaere, COOTBETCTBYIOT JIM WM CYLIECTBYIOIIME B POCCHUHCKOM
3aKOHOJATeIbCTBE OPTaHM3ALMOHHO-TIPABOBEIE (DOPMBI IOPUAMYECKHX JHMIl U JOTOBOPHBIC
KOHCTpYKIUU?

18. Pacckaxkxure 00 OCHOBHBIX OCOOEHHOCTSIX BHEJPEHHBIX B HACTOAIIEE BpeMs
MIPABOBBIX KOHCTPYKIMUN XO35IIICTBEHHOTO MApTHEPCTBA U MHBECTUIIMOHHOTO TOBAPHILIECTBA.

19. IlepeuncnuTe U3BECTHBIE BaM MHAWKATOPHI YCIIEIIHOCTH pPealn3aliy POEKTa.

20. B uem pasnuna mexay 3gdextoM U 3(h(HEKTUBHOCTHIO MPOEKTAa, KaK 3TH MOHSITUS
CBSI3aHBI IpYT C Ipyrom?

21. Ilepeuncnute ocHOBHBIE BUbI 3P(HEKTUBHOCTH MPOEKTA.

22. Kakue MeTofpl OLIEHKH 3KOHOMUYecKoi a(h(ekTuBHOCTH npoekTa Brl 3HaeTe?

23. Pacckaxute o cdepax Haubosiee 1eecoo0pa3HOro MPUMEHEHHS KaKI0TO METO/aa
OLIEHKH 3KOHOMUYECKOH 3()(peKTHBHOCTH MHBECTUIIMOHHOTO MPOEKTA.

24. Yem oOycroBlieHa KOHIIEMIMS M3MEHEHUS CTOMMOCTH JeHer Bo BpemeHu? Kakwue
(akTOpHI BIUAIOT HAa OIIEHKY HHBECTOPOM IIEHHOCTH JICHEKHBIX TTOTOKOB?

25. B dyewm 3aximroyaeTcsi pa3HHUIIA MEXKIYy PUCKOM M HeompeneraeHHOCThio? OOBbICHHTE,
noyeMy pHUCK — Oosiee BaKHas KaTeropus i HMPOEKTHOH NeATeNbHOCTH M IOYeMY PHCK
00BEKTHBHO CBOMCTBEHEH JIFOOBIM MPOCKTaM.

26. B ueM COCTOMT Ba)KHOCTh NPABWJIBHOM KJIacCHM(PMKALMU PUCKOB NPU YyNpaBICHUH
IpoeKTamu?

27. Kaxum 00pa3oM OCyIIECTBIsICTCS yIpaBiIeHNUE MPOSKTHRIMU puckamu? Ilepeuuncnure
OCHOBHBIE 3Tallbl YIPABICHUS PUCKaMH M OOpHUCYITe KPYT BUAOB JEATEIBHOCTH, CBSI3aHHBIN C
KaKIbIM ITarloM.

28. Kakwne MeToabl KOJTM4YECTBEHHOM OLIEHKH NPOEKTHBIX pUCKOB BbI 3HaeTe?

29. Omnpenennrte, B KAaKUX IPOEKTaX BaKHbl TE€ WM HHBIE METOABl YIPABICHUS
MIPOEKTHBIMH PUCKAMHU.

30. B ueM cmbIca BeneHUs KypHalla pPUCKOB ITPOEKTa?

3aganus 1719 CaMOCTOSITEILHOI PadoThI

IIpaxTrnueckoe 3amanue 1

Coznate mpoekT Cmpoumenscmeo Ooma, TpPeAHA3HAYCHHBIM ISl yOpaBIEHUS
CTPOUTENBCTBOM YaCTHOTO OJHO3TAXKHOTO KWJIOro Aoma rmroniaasio 200 KBagpaTHBIX METPOB.
JaTta nauana npoekra — 1 maprta 2010 roga. Ilepeuens 3a1au mpoeKTa, UX CBA3U U JJIUTEIBHOCTH
npuBeneHbl B Tabnuie 1. Da3bl BblAENEHBl TOTYKUPHBIM KYPCHUBOM, a BEXH UMEIOT HYJIEBYIO
miHy. Ha3Banus 3a1a4, BXOASIIUX B a3y, BBIACIECHBI OTCTYIIOM CJIeBa.

Ta0mnwuma 1.
Ne HasBanue 3axauu Jomr IIpeamecTBeHHUKH
(H)
1 Hauano npoekra 0
2 YTBepiKIeHue NpPoeKTOB
3 Havano yTBepk1eHHsI POEKTOB 0 1
4 YTBEpKACHUE ITPOEKTA HA CTPOUTEIIHCTBO 90 3
5 YTBepKIeHUE IPOEKTA HA ra3 60 3
6 YTBepkaeHue Impoekra Ha Boponposox u | 30 3
KaHaJIM3aIII0
7 YTBepxKIeHUE NPOEKTA HA OTOIICHUE 45 3
8 [TpoeKThl yTBEPKICHBI 0 4;5;6;7
9 CrpourenbcTBo pyHaaMeHTA
10 Hauvano 3aknanku ¢hyHgameHTa 0 8
11 PrIThE TpaHIIEH 10 10
12 3anuBka QyHgamenra 5 11
13 DyHJIAMEHT 3aBEPILCH 0 12




14 Kapkac u kpblima
15 Hauasno kapkaca 0 13
16 Krnanka cren 60 15
17 ITepexpriTHE CTEH 15 16
18 YcTaHoBKa KPbIIIH 30 17
19 YcraHoBKa HapYyKHBIX JBEPEU U OKOH 7 17
20 YcraHoBKa MOJI0B 5 17
21 Kapxkac rotos 0 18;19; 20
22 KommyHukanumn
23 HayaJyio ycTaHOBKM KOMMYHUKaLUN 0 21
24 [IpoBenenne u mnoakirovyeHue Bojonporoja u | 10 23
KaHAJIM3aIu1
25 YcraHoBKa M OAKJIIOUEHUE JIEKTPOIPOBOAKH 5 23
26 VYcranoska Hu MOIKIIIOUEHNE ra3oBEIX | 5 23
KOMMYHUKaIAN
27 KomMyHUKauy roToBbl 0 24; 25; 26
28 BuyTpenHss oTaenka
29 Hauano otnenku 0 27
30 BuyTtpennue nsepu 10 29
31 HasecHbie noToJIKK 5 30
32 Ortnenka cTeH 3 30
33 MoHTaX OTOIUICHUS 10 30
34 YcranoBka ~ 0o0opyaoBaHus,  TOpubOpoB U | 5 31; 33
CaHTEXHUKHU
35 Hactun oo 15 32;34
36 Kownen otaenku 0 35
37 Konen npoekra 0 36
1. Mexny paboramu 12 u 13 yctaHoBuTh 3a7epkKy B 30 nHel, HEOOXOAUMYIO ISt
BBIJICPKKU (PyHIJAMEHTA.
2. Jns 3amaun 32 yCTaHOBUTH OrpaHudeHue Kak mooicHo nozoice.

3aaHne BBITTOIHAETCS B UHTEPAKTUBHOU popme

[IpakTuueckoe 3amanue 2

[Ipy BBINOMHEHHMH 3alaHUN HKCIMOJNB3YIOTCS BApUAHTHI MPOEKTOB, CO3JaHHBIX MPHU
BBITIOJTHEHUH TIpeAbIAyIIel paboTel JlJis BceX BapuaHTOB 3a/laHus OJIMHAKOBBIE.

Brimonuuth dopMaTHpoBaHUE TAONHIBI BBOAA AuarpamMmbl ['aHTa paHee CO3TaHHOTO
npoekrta "CTpouTenbCTBO Joma'.

a. YIanuTth cTonoen uaeHTH()UKATOPOB.

b. Jlo6aBuTh cronden Kpumuueckas 3adaua.

c. MIsmenutsb cronbeny Kpumuueckas 3adaya Ha ctonoen 3ampamul.

d. HazHauuTh CTWJIM TEKCTa, BBIIEIUB Pa3HbIMHU LIBeTaMu (a3bl, BeXH, KPUTHUECKHUE U
HEeKpUTHYeCKHe 3aaaud. [Ipu momomm cTuiel TeKcTa yCTAaHOBUTH JJIsi 3aroJIOBKOB CTPOK M
CTOJIOLIOB >KUPHBIA HIPU(T KOPUUYHEBOTIO IBETA, a ISl CPEIHEro YpOBHS IIKajdbl BPEMEHU
CHUPEHEBBIN 1IBET.

e. CoxpaHuTh U3MeHeHus B (aiiie

B mepBonauanpHOM (aiisie mpoekTa BHIMOIHUTH COPTHPOBKY 3a1ad TAONHIBI MO JaTe
Hayajia, a 3aTeM T0 JaTe OKOHYaHus. Pe3ynbTratr coxpaHuTh B Qaiiie

B nepBonauansHOM (haiiie mpoeKkTa BHIIOTHUTh MHOTOYPOBHEBYIO COPTUPOBKY TaOIHIIBI
CHauaja MO BO3pAaCTaHUIO MPHU3HAKAa KPUTUYECKOW 3ajaud, a 3aTeM IO YOBIBAaHUIO J1aThl
oKoH4YaHus. Pe3ynbraT coxpaHuTh B (aiiie



B nepBoHauanpHOM (aiiie MpoeKTa HUCHONb3Yys CTPYKTYpHBIH (QHUIBTP OTOOpa3UThH
TOJIbKO 3a7auu 1 ypoBHs. Pe3ynbTar coxpaHuts B (aiine.

B nepBonayampHOM (aiisie TpoeKTa UCMOJIb3Yys AaBTOQHIBTP OTOOpPA3UTh 3aj]laud,
KOTOpbIE€ HAYMHAIOTCS B CJEAYIOUIEM MecCsle M HMEIOT AJUTEeNbHOCTh Oosblie 15 mgHei.
Pesynbrat coxpanuTh B (aiine.

B nepBonavanbHOM (aiine mpoekTa UCHOIb3ysl MPeAonpeaeeHHbIN GUIbTp 0T00pa3uTh
TOJILKO CyMMapHbI€ 3a/1aui. Pe3ynbTaT coxpaHuTh B (aiie.

B nepBonauansHOM (ailie mpoekTa co3AaTh (QUIBTP, KOTOPBIA OTOOpa)kaeT TOJBKO
KPUTHYECKHE 33/1a4M JJIUTEIbHOCThIO He Oosiee 14 mueil. [lomecTuTh 3TOT QUIBTP B MEHIO
cucteMbl. [IpumenuTs 310T PunbTp. Pe3ynbTatr coxpanuts B (aiine.

B mnepBonavanbHOM (ailie mpoekTa NMpU MOMOIIM NPEeAONpeAeTICHHON TPyNIHPOBKH
CTPYNIIUPOBATh OTIEIbHO BEXM MpOEKTa M 3aJayd, He sBisgonMecs Bexamu. Pesynbrar
COXpaHMTBH B (aile.

B nmepBoHayanbHOM  (ailie mpoekTa co3qaThb  ONPEICJICHHYH — IOJb30BaTelieM
IPyIIMPOBKY U IOMECTUTH €€ B CUCTEMHOE MeHI0. Ha mepBoM ypoBHE 3a1auu rpynIupyroTcs Ha
KPUTUYECKHE W HEKPUTHYECKHE 0 YObIBaHUIO Mmapamerpa Kpumuueckas 3adaua. Ha BTOpOM
YPOBHE 3aJjaud TpPYIIUPYIOTCA 10 BO3PACTAHUIO JUIMTEIBHOCTU. [IpUMEHMTH cO31aHHYIO
IpynnupoBKy. Pe3ynbTaT coxpaHuTh B Qailie.

B nepBonauanbHOM (haiie TMpoekTa co3NaTh BPEMEHHYIO TPYNIHPOBKY 3aj1ad IO
WHTEpBajaM JUIMTEIbHOCTH. VCronb30BaTh HENEIBHBIM M MECSYHBIA MHTEpBAIBL. lIprumeHuTH
rpynnupoBKy. Pe3ynbraT coxpaHuTh B (aiiie.

3aaHue BBINOJHACTCS B MHTEPAKTUBHOM popme
[IpakTnueckoe 3aganue 3

s panee co3maHHOro npoekra Cmpoumenscmeo doma CO3[1aTh CIHCOK PECYpCOB B
COOTBETCTBHHM C ITapaMeTpaMH, IIepEUnCICHHBIMU B Ta0uIe 2.

TaOmnwuma 2.

Taoauna | Crann.crabk | CtaBka 3arpaTtel Ha

HOPM a CBEpPXYp. HCII.
ApPXUTEKTOP T A - 55000
MVII "'opraz" T A - 70000
MVII "Bongokanan" T A - 50000
AO "Bogmonen" T A - 50000
Paboumiil T A 1000p/n -
Paboumnii2 T A 1000p/n -
PaGounii3 T A 1000p/n -
[TogcobumK 1 T A 400 p/n -
TToncoOHuUK2 T A 400 p/n -
Tpaktop T A 7000
[MnotHuk1 T A 1500 p/n 200p./a —

B — 7500
[MnotHUK2 T A 1500 p/n 200p./a —

B — 7500
"Heomiact" T A - 120000
BoponpoBoguunkl T A 800 p/n -
Bogonposogunk2 T A 800 p/n -
DJIIEKTPUK T A 1000 p/n -
AQO "T"azoBuk" T A - 25000
000 "I[MoToaku" T A - 150000
ITecok M A 500 p/t -




[Ile6eHb M [A 600 p/T -
IlemenT M A -
Kuprnuu M A 7 p/mt -
bpyc M A - 25000
Jlocka obpe3Has M A 7000p/m3 -
Jlocka HeoOpe3Has M A 5000p/m3 -
Mudep M A - 40000
DJIEKTPONPOBO]T M A - 15000
DJIEKTPOCUYETUHK M A - 5000
Tpy0a BogompoBoIHAs M A - 35000
Tpy6a kananuzanmonnas | M A - 30000
[IITykarypka M A - 150000
[ToTosiok M A 150 p/m2 -
OxkHo M A 10000 -
JIBepb HapyKHas M A - 20000
Tpy0Oa otonuTeapHas M A - 20000
Koten M A - 40000
[Teub razoBas M A - 20000
Banna M A 45000 -
YHuTa3 KOMIAKT M A 20000 -
PakoBuHa M A 16000 -
Kpan M A 7000 -
[Tapker M A 550 p/m2 -
Tpy6a razosas M | A - 50000
JIBepb BHYTpeHHsIs M A 9000 -
JlocTtaBka 3
Co3natb Ha3HAYEHHS] PECYPCOB B COOTBETCTBHUH C TalI. 3.
Ta0nuua 3.
3agaua Pecypc Exnaunea Taoauma
(3aTpaThI) HOPM 3aTpar
Yr1BEpxKICHUE MPOEKTA Ha|ApXHUTEKTOP 100 A
CTPOUTEIHCTBO
VYTBepkaeHue NMpoeKkTa Ha ra3 MVII "T'opraz" 100 A
VY1BepxaeHue MPOEKTa "Ha|MVII "Bogokanan" 100
BOJIOTPOBOJ] M KaHATU3ALIUIO
YT1BepxkaeHue MPOEKTa Ha|AO "Bomoneit" 100 A
OTOIUICHUE
PoiThE TpaHen PaGouniil 100 A
Pabouwnii2 100 A
Pabouwmii3 100 A
[ToacoOnuk1 100 A
IToxcoOHuK2 100 A
Tpakrop 100 A
3anuBka pyHIaMeHTa Paboumiil 100 A
PaGounii2 100 A
Pa6ouwnii3 100 A
[Moncobnuk1 100 A
[ToncoOuuk2 100 A
[Tecox 10T A




[[le6enn 10T A
LemenT 2500kr A
Jlocka HeoOpe3Hast 3m3 A
JocraBka 25000p
Kinanka cren Pabouniil 100 A
Paboumii2 100 A
Pabouwmii3 100 A
[Toxco6nuk1 100 A
[ToncobHuk2 100 A
Kupnnu 70000 A
[Tecox 61 A
IlemenT 2000kr A
JlocraBka 25000p
IIepekpeiTHe cTeH Pabouniil 100 A
Pa6oumii2 100 A
PaGounii3 100 A
[Toxco6nuK1 100 A
[MoncobHuk2 100 A
bpyc 1 A
Hocka obpe3Has 7 M3 A
JocTtaBka 15000p
YcraHoBKa KpbIIIU [InoTHuk 1 100 A
[TnoTHUK2 100 A
Jlocka HeoOpesHas 10 A
HIudep 1 A
JocTtaBka 12000p
VYcranoBka HapyxHbix asepeit n{OOO "Heomnact" 100 A
OKOH OxkHno 9 A
JIBepb HEpyKHAsI 1 A
YcraHoBKa M0JIOB [TnoTHuk1 100 A
[TnoTauk2 100 A
Jlocka oOpesHast 10 A
JoctaBka 7000p
[IpoBenenne wu  moakmtoueHue|BomonpoBogunkl 100 A
BOJOINPOBO/IA U KaHAIM3ALUU Bononposogunk?2 100 A
Tpy0a Bogomnpos 1 A
Tpy6a kananu3 1 A
YcraHoBKa M NOAKIIOYEHUE|DIEKTPUK 100 A
3JIEKTPOINPOBOJKH DNEeKTPOCUETUNK 1 A
DIEeKTpOnpOBOJI | A
VeranoBka u noakmoueHue|AO "I"azoBuk” 100 A
ra30BbIX KOMMYHUKaIUN Tpy6a razosas 1 A
Otxnenka cTeH Pabouwniil 100 A
PaGouwnii2 100 A
Pa6ounii3 100 A
[Moncobnuk1 100 A
IToxcoOHUK2 100 A
[tykarypka 1 A
Hagecnbie noTonku 00O "Ilotonku" 100 A
IToromnox 190 A




BnyTtpennue nsepu [Inorauk1 100 B
[TnoTauk2 100 B
JIBepb BHYTpEHHSIA 10 A
JocraBka 10000p

MoHTaX OTOIUIEHUS Boponposoguukl 100 A
Boponposogunk?2 100 A
Tpy6a otonur. | A

YcraHoBKa obopynosanus,| BogonpoBogunk 1 100 A

MPUOOPOB ¥ CAHTEXHHUKHU BononpoBoagunk?2 100 A
Koren 1 A
[Teun razosas 1 A
Banna 1 A
YHHUTa3 KOMIAKT 2 A
Pakosuna 3 A
Kpan 4 A

Hactun nonos PaGouniil 100 A
PaGounii2 100 A
PaGounii3 100 A
[Monco6uuk1 100 A
TToxcoOHUK2 100 A
[Tapker 190 A

YcranoButh npoduin 3arpys3ku pecypcon: MVYII "T'opra3" — 3arpyska B konue, MVYII
"Bogokanan" — no3guuit muk, AO "Bogonei" — KOJIOKOII.
3aaHue BBINOJHACTCA B MHTEPAKTUBHOM popme

[IpakTuueckoe 3aganue 4
Jns panee co3maHHOro mpoekta Cmpoumenbcmeo Ooma BBITIONHATH BBIPAaBHUBAHHE
3arpy3Ku pecypcoB CIEAYIOUIMMHU CIIOCOOaMHU.

1. ABTOMAaTHYECKOE BhIpaBHUBAHUE (PE3yIbTaT COXpaHUTH B (haiin).

2. V3MeHeHMe KaJleHIApHOro IUIaHa M NpeoOpazoBaHME MapajuleibHbIX padoT B
nocJieioBaTeNbHbIe (Pe3ybTaT COXPAHUTH B (ailn).

3. 3amMeHa pecypcoB (pe3yJIbTaT COXPAaHUTh B (aili).

4. PenaktupoBanue pacnpeseseHus Tpy103aTpaT Bpy4YHYIO (pe3ysbTaT COXPaHUTh B
daiin).

5. [Tepenoc vactu Tpymo3arpaT B CBEpXYpPOUHBIE (pe3yJbTaT COXPAHUTH B (paiii).

[Ipu BbIpaBHUBaHUN MOYXXHO KOMOMHHPOBATH 3TU CIIOCOOBI.
3a/laHue BBINOJIHAETCS B MHTEPAKTUBHOM (opMe

IIpakTueckoe 3ananue 5

JUis paHee co3laHHOro mpoekTa Cmpoumenbcmeo Ooma CaMOCTOSATEIBHO BBECTU
(dakTHuecKue JaHHbIE O BBINOJHEHHMM pPAa0OT pa3IMYHBIMM crocoOamMu uid  3a7ad,
MPUHAUISKAIIMX PA3IUYHBIM (Da3aM B COOTBETCTBUU C Ta0I.4.

Tabnuma 4
®da3a Cnoco0 BBO/1a (pakTnueckux | Paiy  coxpaHeHus
JAHHBIX pe3yJabTara
YTBEpKACHUE MPOEKTOB [IpoueHT 3aBepLICHUS ITpoueHT.mpp
CrpoutenbcTBo BBon daktuueckux wim octaBimiuxcs | @akTHY.mpp




dbyHIaMeHTa TPYZ03aTpaT C MepephIBOM B paboTe
Kapkac u kpbliia BBoJ NOBpEeMEHHBIX IaHHBIX 3a7a4 3agayu.mpp
Kommynukanuu BBox moBpeMeHHBIX 1aHHBIX pecypcoB | Pecypcsl.mpp

BrmmomanTe ananmm3 XO0Ja BBIIIOJIHCHHA MPOCKTAa IO METOAUKE OCBOCHHOI'O o0beMa Ha
IpeArnoaraeMyr JaTy OKOHYaHUS PadOT M cIenaTh BBIBOJ O CKOPOCTH BBINOJIHEHHS paldoT
(paHblle WIK MO3XKeE IJIaHa) U O mpeAnoigaraeMoM oObeme (hakThuyeckux 3arpatr (OoJiblie WM
MEHBIIIE TVIAHOBBIX).

3amaHne BBIMIOHAETCS B MHTEPAKTUBHOM popme

Tema 3. Peannzanus u 3aBepiieHue NPOEKTa

Inan:

1. OcCHOBHBIE 331a4¥ TUIAHUPOBAHUS IIPOEKTA

2. Hepapxuueckas CTpyKTypa paboT poeKTa

3. @DyHKUMH CETEBOr0 aHAIN3A B INIAHUPOBAHUU IIPOCKTA

4. AHaiW3 KPUTHYECKOTO IIyTH

5. OmnpezneneHue NIUTEIBHOCTH MPOEKTA MPU HEONPEAECICHHOM BPEMEHHU BBIIIOJIHEHMS
onepauun

6. Pacnpenenenue pecypcos.

7. Pa3paboTka pacrnucaHusi IpoeKTa

8. OueHKa CTOMMOCTH IIPOEKTA

9. IlnanupoBaHue 3aTpar 1o NpoexTy (OrAKETUPOBAHUE)

10. PuHaHCHPOBAHUE 3a CUET BBIIYCKA aKLIUK

11. JlonrocpodHoe A0ATOBOE (PMHAHCHUPOBAHUE

12. JIpyrvue UCTOUYHUKH (UHAHCUPOBAHUS IPOCKTOB

13. KoHTpob BBHIMIOTHEHNUS TUIaHA U yCIIOBUN (PMHAHCUPOBAHHS

14. ®da3a 3aBepILICHUS IPOCKTA

15. 3akppITHE KOHTPAKTOB IPOEKTa

16. Ilocraymut nmpoekra

17. OcHOBHbIE IPOTrpaMMHBIE POAYKTHI B YIIPABJIEHUU IPOEKTAMHU

Jlumepamypa [1, ¢.253-352; 2, c. 156-347]

Bonpocs! 1151 caMOKOHTPOJIS:

1. TIlepeuncnute, Kakue 3a7a4y pelIaeT JIaHUPOBAHUE MPOEKTA.

2. [Ilepeumcnure, Kakue dTambl BKIOYaeT B ce0s craHaapTHas IHpolLensypa
IUTAHUPOBAHMSL.

3. 3aueM HYXHO OCYHLIECTBIIATH JEKOMIO3UIMIO MpoekTa? Ha Kakux mpuHIMIAx OHa
OCYIIECTBIsIETCSA?

4. Ha ocHOBe KakMX KpPUTEpUEB IMPOBOJUTCS pa30MEHHME MPOEKTa Ha 3a/1a4M U MaKeThl
pabot?

5. Kakyto uadopmarnuio 10mkeH coaepxars cioBaps WBS?

6. Ilepeuncnute, kakue (YHKUUU BBINOJHAIOT B IUIAHWPOBAHUU IPOEKTa CETEBOE,
KaJIeHJJapHOe TUIaHUPOBaHME.

7. Ha ocHOBaHMM KakuX METOJIOB OCYIIECTBISIETCS CETEBOE€ U KaJeHJapHOe
IUTAaHUPOBaHKUE NPOeKTa?

8. OObBscHUTE, KaKyl0 pOJb HWIPaeT OIpeIelIeHUe KPUTHUECKUX oOnepauuid |
KPUTUYECKOI'O IyTH MPOEKTa.

9. Kakue BuIbI pe3epBOB MOXKHO ONPEAEIATH NPU IUIAHUPOBAHUM MTPOEKTa?

10. Kakumu MeTo1aMu MOXHO OIPEJENUTh JUINTEILHOCTh ONepaluil mpoekTa

11. Tlouemy w™meron PERT HauOosnee wyacto uHCHONB3yeTCS IMpU  OIpPENEICHUU
JUTUTENTbHOCTH OIeparui?



12. Kak Hanmuuue AePUUUTHBIX WIM H30BITOUYHBIX PECYpPCOB MOXET IOBIHMATH Ha
pacnucaHue npoekra?

13. C moMoIpto Kakux METOJI0OB MO>KHO OIICHUTh CTOMMOCTb ITPOEKTHBIX padoT?

14. Kakue BO3HHUKAIOT TIPOOIEMBI TIPH MCTIOIB30BAHUH KAXKIOTO W3 MOJXOJ0B K OIICHKE
CTOUMOCTH?

15. Kakyto posib urpaer 610 KeT B INIAaHWPOBAHUU MTPOEKTA U YIIPaBICHUU UM?

16. Kakumu metomamu ocyuiecTBisieTcs GopMupoBaHue OroKeTa npoexkTa?

17. Kak opranusyercs (puHaHCUPOBaHUE IPOEKTa?

18. Ilepeuncnure, Kakue MCTOUHUKHN (PMHAHCUPOBAHUS MpoekTa Bel 3HaeTe.

19. B yem mpeumymiecTBa W HEAOCTATKH HCIIOIH30BAaHUS COOCTBEHHBIX M 3aEMHBIX
HCTOYHUKOB (PMHAHCUPOBAHUSA?

20. OOBACHUTH, KaKyI0 POJIb UTPAET JIU3UHT B (PMHAHCUPOBAHUU MPOECKTOB

21. B yem 3aximoyaroTcs cnenuduyeckre 0COOEHHOCTH MPOEKTHOTO (pUHAHCHPOBAHUS?
C KakMMH TPYIHOCTSMH MOXKET CTOJKHYTbCA WHHIHMATOP MPOEKTa IpU OpraHU3alHH
MIPOEKTHOTO (PMHAHCUPOBAHUSA?

22. Kakyo poJib UTpatoT PEeBU3UU MPU KOHTPOJIE BBINOJIHEHUS M1aHa (MHAHCUPOBAHUS?
B 4yeMm cymHocTh Gr01>KETHOTO KOHTPOJISA?

23. OOmsicHuTe, B YeM 3akitouaercs poib ¢as3pl 3akpeiTus mpoekta? Kak sta daza
MOJKET MOBJIUATH HAa H3PPEKTUBHOCTD TEKYIIETO U OyAYIIHUX MPOEKTOB KOMIIAHUU.

24. Tloyemy mpaBWIBHOE 3aKPBITHE MPOCKTAa OCOOCHHO BAXKHO IS MPOEKTOB, KOTOPHIC
3aBEPUIAOTCS IOCPOYHO BCJIECTBUE HETIONYUYECHHUS 3alNIAHUPOBAHHBIX PE3YJIbTaTOB?

25. llepeuncnute, KaKue pas/ieibl BKIOYAET B c€0sl UTOTOBBIN OTYET 10 MPOEKTY.

26. Kakwue nporietypbl Hy’KHO BBIITOJHUTb, YTOOBI 3aKPBITh KOHTPAKTHI MPOEKTa?

27. Iloyemy Ba)keH MOCTAyINT MPOEKTA, HA PEIICHNE KaKWUX 3aJa4 OH HaIlpaBJIeH?

28. KakoBa posb NporpaMMHBIX IPOJYKTOB B YIIPABJIEHUHU POEKTaMH?

29. Kakue nmpHHLIUIIBI HEOOXOAUMO YUUTHIBATh IPU BEIOOPE MPOTrPAMMHOI0 POAYyKTa?

3ananue 115l CAMOCTOSITEJILHOM Pa0dOTHI:
1. TloctpoiiTe amepeBo Lenel, pa3delTe IeNM HAa KOHKPETHBIE 3a/adyM, HM300pa3zute
HEPAPXUYECKYIO CTPYKTYPY MPOEKTA.
2. CoctaBbTe ceTeBoil rpaduk Barero nmpoekTa, onpenenuTe KpUTHUECKUH My Th.
3. Paspaloraiite cucremy puHancupoBanwus Bamero mpoekra. O6ocHy#Te Bam BEIOOD.
4. TIloaroroBka JOKJIaJa MO CIETYIOUMM TEMaM:
[IpoekTsl B paMkax (GyHKIIMOHAIBHOU CTPYKTYPbI
[TpoekTHas OpraHU3alMOHHAs CTPYKTypa
MartpuuHas cTpykTypa
Omnpenenenue 1 CTPyKTypa Mpoiecca KOMMYHUKAIHHA
YcnoBus 3¢ (heKTUBHOCTH BepOaIbHBIX KOMMYHHUKAIUI
HeBepb6ansHoe o01eHue
WuauBuayanbHbIe pa3inius B OOIICHUH
KomMmyHUKaIMOHHbBIE ceTH: pOopMabHbIE KaHaJbl OOIIEHHs B IPyIIax
HedopmansHoe obiieHmne
BnusiHue cTpyKTyphI IpoekTa Ha HUHPOPMALMOHHBIE TOTOKH
@OyHKIH 1 METO/IBI KOHTPOJISI M ayIUTa MPOEKTa
[IpoBenenue ayauTa npoekrTa
Otuer 0 mpoBEpKe MPOEKTa
OcHOBHbIE IPUYMHBI HEYJay YIIPABICHUS IPOSKTaMU
. YCIoBHS TSl 3aBEPIICHHS MTPOEKTA
HopmanbsHoe 3aBepiiieHne IpoeKTa
JlocpouHoe 3aBepluIeHHE MPOEKTa
. Permienue o 3akpbITUH U IPOLIECC 3aKPBITUS POEKTA
OmeHka pabOTHI PYKOBOIUTENS MPOEKTA, WICHOB KOMaH/IbI U KOMaHIbI B IIEJIOM
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5. 3aBepiuenue paOoThl Haj MpoekToM. I1oroToBKa Npe3eHTaluu K 3aIuTe MPOeKTa.
6. BeiCcTymuleHHEe C TMpe3eHTanMe — 3alldTa NpPOeKTa IO pPe3ysbTaraM  BCexX
BBITIOJTHEHHBIX CAMOCTOSITENIBHBIX 3a/IaHUM.
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